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didactic aspects. A counselor from the Learning Disabilities Unit in the Ministry of

Education wrote the material about the didactic aspects.

In general, it is clear that the program has had a positive effect on the school and in
particular on the case managers. This can be seen in the following areas: acquired
in-depth knowledge of learning disabilities, developed the ability to skillfully read
psycho-didactic assessments, improved teacher-pupil relationships, improved ability
of the teacher to monitor the pupil, acknowledged importance of emotional aspects
when treating children with learning disabilities, professional development and the
acquisition of new professional tools, improved relationship with entire class,
increased perception of the importance of their role in the pupil's development, a
change for the better in the teacher's self-perception, as well as a positive effect on the

personal life of the teacher.

It is clear too that the program in general positively affected the pupils. This can be
seen in the following areas: increased self-confidence and sense of self-worth,
increased ability to self-advocate, increased organizational and time-planning ability,
increased ability to come to terms with the difficulty and to respond accordingly,
increased motivation to learn and willingness to invest in study, positive change in
conversational style, increased ability to set self goals, increased academic
achievements, improved overall ability to function as a student, improved

relationships with others, improved moods, and improved teacher-pupil relationship.

Generally speaking, the program had a positive effect on the parents as well. This can
be seen in the following dimensions: improved parent-school relationship, satisfaction
that their children are participating in the program, and a desire to be more involved.
In some cases, a need for increased parental guidance and instruction was indicated,

and in some of the cases the parents were unable to sufficiently relate to the program.

The findings, conclusions and recommendations appear in full in the evaluation report

(in Hebrew).



and outcomes. Using qualitative and quantitative tools (mixed methods), the

evaluation gathered data from various stakeholders in the program.

Group A — The program was implemented in three stages: selection and diagnosis,
treatment, and follow-up monitoring. The treatment stage involved 12 weekly
meetings with the teen and the parents according to the consultation protocol. The
follow-up monitoring stage consisted of six meetings which took place during an
18-month period that began on the day of the final treatment. A school functionary
was nominated to be responsible for contact with the pupil and for coordinating all

information concerning the pupil.

Both the interviews and the quantitative tools used indicated that participation in the
program led to a positive change in program participants in the following areas:
increased self-confidence and self-advocacy, increased organizational and goal-setting
skills, improved academic achievements, improved attitude towards the pupil by the
school staff, improved social status and interaction with others, improved parent-child
relationship and improved moods. Interviews with the parents indicated that the
program helped the parents by giving them tools that enabled them to better
understand the difficulties experienced by their child, and increased their (the
parents') confidence in their own ability to deal with the child's difficulties. In some
cases, a need for increased parental guidance and/or participation in additional

meetings was indicated.

Group B — The first year of the program was devoted to preparation, followed by two
years of implementation. Case managers — school functionaries — were nominated and
charged with responsibility for the pupil's treatment and for coordinating all
information concerning the pupil. Pupils were selected according to a list of criteria, a
series of tests, a psycho-didactic assessment, BRC' assessment, and when deemed
necessary, a psychiatric evaluation. Participants received treatment specified in a
protocol that was based on the protocol written for Group A, and which was adapted

to the work of the home-room teacher in the school and included emotional and

! Brain Resource Cognition: a computerized nuero-psychological assessment



Abstract

The objective of the Eyal program (hereinafter the program) is to foster success
among teens with learning disabilities who are particularly high risk because of
additional psychiatric problems and/or come from a low socio-economic sector. Close
cooperation between the Learning Disabilities Unit at the Ministry of Education, and
the Learning Disabilities Clinic at the Schneider Children's Medical Center of Israel
has made this program possible. The program was financed by the National Insurance
Institute of Israel Fund for Demonstration Projects, the Schneider Children's Medical
Center of Israel, the Ministry of Education, and the Tel Aviv Municipality, and was
run by the Learning Disabilities Clinic, the [roni Tet School in Tel Aviv, the Tel Aviv
Municipality, and several units in the Ministry of Education — the Learning
Disabilities Unit, the Department for Secondary Education, the School Inspectorate,

and the Psychological Counseling Service.

Two groups participated in the program during the years 2009 to 2012:
Group A consisted of 44 teens in 7" and 8™ grades who had been diagnosed by the
Learning Disabilities Clinic.

Group B consisted of 47 teens from the /roni Tet School in Tel Aviv who began the

intervention program when they were in 7" grade.

The program aimed to comprehensively assess all the teen participants, to design an
intervention program, to provide the pupils with academic and emotional
reinforcement, and to oversee and support the family during the process, while also
providing the educational, psychological and medical staff with the professional tools
required to work with the learning disabled pupils. As part of this program, a detailed
consultation protocol was developed for working with these pupils. In both groups,
the professional staff underwent training and all activities in the program were
thoroughly and extensively documented. This documentation formed the basis for a

reflective process and made it possible to design this program in real time.

Evaluation of the program, which was carried out over a three-year period, examined

questions concerning program objectives, program design, program implementation
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